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Boosting Controlling and MonitoringBoosting Controlling and Monitoring 
Activities in Collaborative Production
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ABB Group
A global leader in power and automation technologiesA global leader in power and automation technologies

124,000 employees in about 100 countries

$32 billion in revenue

R&D investments more than $1 billion
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ABB in Finland 

ABB in Finland

Revenues EUR 2.2 billion

Nearly 7 000 employees on nearly 40 locations

R&D investments EUR 139 million

Factories in Helsinki, Vaasa and Porvoo
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ABB’s mission

I fImprove performance
ABB helps customers improve their operating performance, 
grid reliability and productivity while saving energy and 
lowering environmental impact.lowering environmental impact.

Drive innovation
Innovation and quality are key characteristics of our product,

t d i ff isystems and service offering.

Attract talent
ABB is committed to attracting and retaining dedicated and 
skilled people and offering employees an attractive, global work 
environment.

Act responsibly
Sustainability, lowering environmental impact and business ethics
are at the core of our market offering and our own operations.
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How ABB is organized
Five global divisionsFive global divisions 

P P Discrete PL V ltPower  
Products

Power 
Systems

Discrete 
Automation 
and Motion

Process 
Automation

Low Voltage 
Products

$10 billion
32,500 

$6.8 billion
17,500 

$5.6 billion
25,500 

$7.4 billion
26,500

$4.5 billion
20,000

ABB’s portfolio covers:

employees employees employees
(includes 

employees from 
January acqusition 

of Baldor)

employeesemployees

Electricals, automation, 
controls and instrumentation 
for power generation and 

Distribution solutions

Low-voltage products

ABB s portfolio covers:

industrial processes

Power transmission
Robots and robot systems
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Electification, Instrumentation and Composite Plants
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http://www.itea2.org/
http://www prisma itea org/http://www.prisma-itea.org/
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Case
DefinitionsDefinitions

Free workFree work

Unnecessary 
work
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Case
MeasuringMeasuring

SurveySurvey

19%
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Case
M th dMethods

Find root ? ?Find root 
cause

- 5 Why
?
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?
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Case
Problem AreasProblem Areas

ProcessProcess 
Description

Reporting
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Case
Solution searchSolution search

SameRoomSpirit WikiSameRoomSpirit Wiki
http://www.sameroomspirit.
org

Literature
C. Campana, E. Schott, M. 
Lappe and S. Haffner. pp
Project portfolio 
management multi-project 
monitoring and reporting. 
The Campana & SchottThe Campana & Schott 
Group.
CMMI® (Capability 
M t itMaturity 
Model®Integration)
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Case
SolutionSolution

Monthly MeetingsMonthly Meetings

Monthly Project Status 
Reporting

Project Documents 
updated regularly
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Case
The ResultThe Result

10.5%
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Questions?
Comments?Comments?
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